
RPA and IT
Taming the Wild West?

Utilligent.com | 888.442.4303



Utilligent.com | 888.442.4303

Robotic 
Process 

Automation Robotic Process Automation (RPA) is technology that 
enables a variety of manual tasks (ranging from clerical 
to complex tasks), to be performed with significantly 
greater efficiency and accuracy. Unlike earlier forms of 
automation such as scripting, contemporary automa-
tion through RPA is no longer the sole province of IT, 
drawing in savvy business analysts into the creation 
of automated UI procedures. Today, RPA can interact 
with multiple applications, utilize OCR to extract data 
from documents, and access multiple file repositories. 
Emerging RPA will be able to learn the action steps 
from observing the user interface, and then be able to 
replicate the steps in an automated fashion.

1. Elevate your workers 
By reducing repetitive tasks, RPA allows 
workers to focus on higher level tasks  
and functions.

2. Improve accuracy 
Computers are able to consistently perform 
monotonous and repetitive tasks.

3. Enable the Business 
By focusing on front-end automation of 
applications, RPA enables the Business to 
move quickly without technical resources.

4. Simplify complex processes 
Adding RPA to complex processes like Start 
/ Stop / Transfer makes performing the 
process more intuitive for workers.

THE TARGET OF ROBOTIC PROCESS AUTOMATION (RPA):
RPA elevates workers, improves accuracy, enables the business,  
and simplifies complex processes.

Are you being 
asked to do more 

with less? 
We can help.

Time is money and no one can 
afford to waste it. Leveraging our 
experience, we can review your 
big picture strategy and help 
you quickly map out the moves 
to overcome your toughest 
challenges and stay out front. 
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IT organizations who have not evaluated and 
established a position on RPA will benefit from 
doing so. Due to the ease of deployment and 
lower marginal cost of some RPA platforms, along 
with the promise of quick benefits, vendors are 
marketing directly to business functions. However, 
deployment of RPA platforms without adequate 
governance and security provisions can present a 
risk to an organization.

As many IT organizations strive to be more agile 
and more strategic in meeting the needs of their 
internal customers, RPA presents an excellent 
opportunity for IT to be an enabler of business 
efficiency and cost reductions for a very modest 
investment of resources.

RPA initiatives can offer rapid benefits for business 
functions with labor-intensive processes including 
those with repetitive clerical tasks. For some RPA 
platforms, the elapsed time from proof-of-concept 
to full deployment can be as little as a few months.  
Several companies have also applied RPA to legacy 
systems even when those systems are scheduled for 
replacement. Doing so can free up critical resources 
for deployment to the replacement project, and at 
the same time bring greater accuracy and efficiency 
to the function.

In addition to benefits for other parts of the business, 
the IT function is rich with potential application of RPA.  
For example, certain aspects of Identity and Access 
Management, such as provisioning, retirement, log 
auditing, and Operating Procedure Automation readily 
lend themselves to RPA.

RPA PLATFORM SELECTION CAN BE DAUNTING, 
BUT A STRUCTURED, DISCIPLINED APPROACH 
WILL YIELD A SHORTLIST OF PRODUCTS 
CAPABLE OF MEETING YOUR NEEDS. 

The first thing to be considered is the ecosystem 
in which the RPA tools will be leveraged. Factors 
include the varieties and ages of technologies in 
the application portfolio (e.g. mainframe, virtual-
ization, web apps, GUIs, etc.). Performance and 
scalability requirements are also major factors.  
Many companies choose to start small but want 
the ability to scale up easily if the program yields 
positive results.

Organizational Readiness also becomes a critical 
factor as you plan for and embark upon the RPA 
journey. This includes the technical proficiency of 
business power-users as well as adoption to gover-
nance guidelines. Operational readiness influences 
not only product selection, but also the depth and 
structure of the technology enablement Center 
of Excellence – both critical in realizing the full 
potential of the RPA suite. An effective approach 
is the engagement of a suitable RPA partner to 
help launch RPA, nurture in-house proficiency, and 
effectively scale to enterprise proportions.

With the RPA platform likely being configured to 
manipulate both structured and unstructured data, 
security is also a critical consideration. Some vendors 
have achieved third-party security certifications 
which provide some degree of assurance from a plat-
form perspective. However, the most secure product 
will still present risk without a strong governance 
and audit program in place. As with any system 
which manipulates critical data, careful manage-
ment of configurations, credentials and licensing are 
essential.  In addition, monitoring for ‘rogue bots’ 
and malware needs to be ongoing. Depending on the 
areas of product application, the RPA platform may 
also fall under the SOX audit domain.
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Applied to the Help Desk, RPA can reduce 
hold times, result in more accurate and 
complete ticket management, and build 
morale by reducing clerical tasks and allowing 
more interaction with internal customers.



The most effective way to ramp up an RPA practice is 
often to partner with a service provider who has the 
tools and the experience to reduce risk and accel-
erate the time to achieve returns on the investment. 
Leveraging best-practices and lessons learned results 
in a more effective program buildout in a much 
shorter time. 

It’s easy to become overwhelmed by the rapid pace 
of innovation in the RPA space and the various 
factors that must be taken into consideration when 
developing and embarking on an RPA strategy. 
To assist our clients with their journey, Utilligent 
created “Utillibots™”, which provides a proven foun-
dation for executing on your own RPA strategy. 
Incorporating years of experience, lessons learned 
and utility expertise, Utillibots™ allows you to 
jumpstart your own successful foray into this  
innovative technology. 

A pragmatic methodology has been developed and 
refined through our engagements with a variety of 
utility customers over the last several years, both 
domestically and abroad. Coupled with our talented 
team of utility-savvy practitioners, Utilligent is 
uniquely equipped to partner with you and to help 
make the most out your RPA journey.  

Consistent with our consulting philosophy, we 
embrace knowledge transfer to our clients to 
enable them to fully transition the program to their 
internal staff once it is up and running.

We’d love to discuss where you are in your RPA 
journey. Whether just in the evaluation stage, or 
already building out your program, we can help 
you realize the full potential of this dynamic and 
exciting technology.

Utillibots™ is a proprietary framework that  
incorporates the following elements:

• Governance

• Reference architecture

• Process library

• Component library

• Reference bots

• Technology Harness

UtilliBots™ Process Library

UtilliBots™ Governance Model

UtilliBots™ Reference Architecture

UtilliBots™ 
Components Library

UtilliBots™ 
Technology Harness

UtilliBots™ 
Reference Bots

We are building the UtilliBots™ framework  
as a Utilities RPA reference architecture  
and solutions quick-start.

A technology-agnostic partner can assist  
in any of several ways, including

• RPA strategy and roadmap

• Vendor evaluation and product selection

• Governance Program design and implementation

• Interim Center of Excellence resources

• Access to RPA Utility Frameworks
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Are you being asked to do 
more with less? 

We can help.
Time is money and no one can afford to waste it. 
Leveraging our experience, we can review your  
big picture strategy and help you quickly map out 
the moves to overcome your toughest challenges 
and stay out front.


